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Your Project Customers
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With the easy to read work breakdown structure, your participants always 

have an overview of the project progress (as far you want them to), with-

out losing themselves in details. Or maybe you want to involve contribu-

tors directly in order to enforce responsibilities.

 Full or restricted project transparency

 Easy monitoring of the project progress

 Involvement of project contributors on the client’s side
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With Onepoint Project, project controllers have fast, direct access to all 

relevant information for project controlling. Easy to read plan/actual com-

parisons for resources, costs and dates as well as the integrated mile-

stone trend analysis (MTA) create a unique level of project transparency.

 Fast access to all relevant data including plan/actual comparisons with 
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 Full transparency of resources and costs on the basis of the 

project baseline

 Early detection of potential delays through the integrated 

milestone trend analysis (MTA)

Resource/Team Manager
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Resource and team managers are actively assisted through the utiliza-
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and absences can be easily controlled and the search for resources 

combines resource planning with the assessment of skills.

 Easy overview of the resource situation
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across all projects

Immediate availability of available resources with the required skills

Project Contributors
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All project contributors view their open tasks across all projects in their 

personal task list. A personal schedule shows the next upcoming tasks 

and milestones. Comments, discussion topics and estimations moti-

vate the contributors to actively provide timely feedback.

 Easy access to personal task list and schedule

Uncomplicated tracking of actual effort, costs and progress

Simple and fast creation of ad hoc tasks and comments

Project Manager
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Onepoint Project provides project managers with full control over all di-

mensions of the project plan and at the same time unburdens them by 

involving all project stakeholders. The version control of project plans 

supports the iterative planning process.

 Simple and practical planning functions including WBS, 

schedule and cost plan

Full control over the project plan through version control

 More oversight with less administrative effort through 

contributor estimations

Executive Board/
Management
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The project pipeline provides a simple and comprehensive graphical over-
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provide a quick overview of the plan/actual situation.

 Fast multi-project overview through project pipeline, trend bars and 
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 Full transparency of resources and costs across all projects

 Sustainable, decreasing risks through implementation of best practices


